April 4th 2011 Minutes

Members Present : Chris Ford, Roy Brinker, Lisa Kelley, Dave Cotrona, Heather
Raymond., Rodney Brown.

March Minutes — Approved
Coach/Lifeguard Lauren — has created a schedule for coached and lifeguards

Hire Additional Coaches — Board discussed possibility of hiring new coaches to increase
consistency.

Registrars Report — No new swimmers.
Treasurer Report — Balance $13,338
Summer Pool — Memorial Hall pool will not be available in the summer.

Swim Meet Policy — New policy (Written by Rodney) was discussed.



