December 5th 2011 Minutes

Members Present: Chris Ford, Bobby Hall, Roy Brinker, Rodney Brown, Jody Fountain.
Nov Minutes - Approved

Bobby — Currently we have 89 swimmers registered through USA swimming with our club. This number will
change. Bobby will compile a list of developmental and competitive swimmers. We will decide at that point if we
will be taking any additional developmental or competitive swimmers.

Maria and Chuck need to complete background check before end of year.

SUNY Pool is on schedule for Spring semester. Mondays will not be available until March 12", Wednesday hours
are 5:30-7:30. We need to see if our current life goods will be at SUNY. WE will be given a key to the pool. SUNY
will not be hiring locker room monitors. We will need to supply those for our club. The rate is expected to be $35/hr.
We will have to do Monday nights at Stafford.

When we change to SUNY pool we will need to change developmental nights to Mondays Thursdays Fridays.
Rodney/Jody will provide a draft version of the parents handbook at the January meeting.

Second annual inter-squad meet sometime in mid to late February. Chris Ford will come up with some proposed
dates.

Christmas Party Thursday Dec 22nd

Kara — Idea to switch up coaches so all swimmers are exposed to each coaches at some point.

Kara — Idea to host a stroke clinic at the wellness center.



