Feb 7th 2011 Minutes

Members Present: Chris Ford, Bobby Hall, Roy Brinker, Lisa Kelley, Dave Cotrona, Heather Raymond.

Bobby Hall — 60 Swimmers currently registered. We may consider having some new swimmers but they would be
limited to Tuesday and Friday nights. We will contact Lauren regarding this.

Lisa Kelley - Unregistered People cannot be on the pool deck or it will void the insurance for the entire club.
Heather Raymond — Current balance $19,507.30

Bylaws - Vote to accept changes to bylaws (Passed Unanimously)

Parents Handbook — We will vote on the changes to the Parents handbook at the March Board Meeting.
Tax Exempt Status - Roy will look into tax exempt status

Swimathon — Jodi and Rodney will spearhead this event. Date will be May 7" or May 14™.

Jody - Will be setting up another order with Loremans. We should remind everyone to go through Jodi if they plan
to purchase any waves stuff from Loremans.

Lisa Kelley — Will take care of compiling the newspaper articles for the senior swimmers this year

Barn Dance — This could be a great fundraising event. Maybe have this over the summer. We will get information
on pricing and talk more about this at the next board meeting.

First Annual Inner-Squad Swim Meet — It will be somewhat like a real meet but just for fun. February 25" Chris
will send out forms. Board voted spending up to $300 on heat ribbons and other Waves related items from Loremans
for prizes.



