Jan 3" 2011 Minutes

Members Present: Chris Ford, Bobby Hall, Roy Brinker, Lisa Kelley, Dave Cotrona, Heather Raymond, Rodney
Brown

Certifications — We need to get lifeguard certification and CPR certification for all our coaches and lifeguards. We
currently need materials from the following people: Lauren, Maria, Kevin, Caitlin Schmitt, Katelyn Edwards,
Kaitlin Jorgensen, and Charles Bishop.

Insurance — We need to get a copy of our 2011 insurance document to Norbert’s office.

Background Checks — After January 10™ we will be getting more information on exactly what is required for our
background checks.

Registration List — Bobby handed out a new up to date swimmers list which contains all swimmers email
addresses.

Timer Sign Ups — This is going very well. Almost all time slots are already full.
Treasurers Report — Total $19,384.

Bottle Recycle — Rodney will check with Checker Hill farms to see if they will handle the bottle returns for the
waves.

Calendar — An updated calendar will be on the website. It will note which days we have practice and where we
have practice.

Bylaw Changes — Rodney proposed several bylaw changes. These changes were discussed by the board members
and more changes were added. Rodney will email everyone new bylaws with the changes. These changes will be
voted on in the next meeting.

Parents Handbook Changes — Rodney proposed several changes to the Parent’s handbook. These changes were
discussed by the board members and more changes were added. Rodney will email everyone new Parent’s
Handbook with the changes. These changes will be voted on in the next meeting.



