June 13" 2011 Minutes

Members Present: Chris Ford, Bobby Hall, Roy Brinker, Lisa Kelley, Dave Cotrona, Heather Raymond., Rodney
Brown.

Minutes May 23" Approved

Coaching Report
Roy’s Report — Hired 2 lifeguards Josh LaBounty, Zack Hamilton. Roy will order the Coaches DVD.
Hire Maria as head coach for the summer at the rate of $/hr (Approved)

Hire one assistant coach Kaitlin Schmidt upon completion of certifications at $/hr. She will be paid as a
lifeguard at the rate of $/hr until she receives her coaching certification (Approved)

Mike McCormick will help Maria create workouts. He will be reimbursed “upon terms to be determined
depending upon his level of involvement” After he gets his certifications he may take a more active role on
deck. (Approved)

Improving Communication with coaches
Start board meeting 15 minutes early to talk to head coach head
Include head coach in emails
Give a draft version of the minutes to the head coach

Registrars Report — 38 swimmers for summer. 10 are new or returning. 4 are brand new developmental swimmers.
Stafford Pool — We have the Stafford pool through the summer and next fall season at the same rate.
Jody Lafountain Swimathon — Net amount raised - $2904.

Parent Participation — We brainstormed about how to enforce parent timing at meets. We will continue this
discussion at the next meeting.

Parent Handbook — Rodney will update parent handbook and remove names from job titles so the handbook does
not have to be updated every time we hire someone new.

Next Meeting Monday July 1 1",



