November 7th 2011 Minutes

Members Present: Chris Ford, Bobby Hall, Roy Brinker, Lisa Kelley, Heather Raymond., Rodney Brown, Jody
Fountain.

Oct Minutes — Approved

Coaches Comments

Kara — Swimmers/Parents meeting. Kara passed out Parents/Swimmers expectations sheets. We will set up a
parents/swimmers/coaches meeting after states when new swimmers are here. Swimmers will also be given goal
sheets. Kara recommended that coaches help decide which events the swimmers enter.

Maria — Maximum number of developmental swimmers is 32.

Bobby — Swimming Schedule - Starting Monday Nov 14™ we will have the pool 5:30 and going until 8:00 on
Monday, Wednesday, Thursday and 6:00-8:00 on Tuesday, Friday. Developmental swimmers will swim 5:30-6:30
on Monday, Wednesday, Thursday.

Pro-Rating - Pro-rated rate/night = $5.50

Treasurers’ Report - $22,226.30



