October 3" 2011 Minutes

Members Present: Chris Ford, Bobby Hall, Roy Brinker, Lisa Kelley, Heather Raymond., Rodney Brown, Jody
Fountain.

Sept Minutes - Approved
Coaches Comments

Kara - has given the season plan to the other coaches. Kara will be going to the Pilgrims Pride meet. Kara
will most likely be able to do Wednesday nights starting early November. Kara needs lifeguarding re-
certification.

Maria — Coordination with Kara is going well it is just hard to find a time when all 4 coaches can meet.
Coaches did all meet last Monday. Maria wants to focus on developmental and coach Mondays
Wednesdays and Thursdays.

Bobby — Is sending in US swimming applications for our swimmers.
Treasurers’ Report - $26,338

New Meet Reimbursement Policy — Voted on and Passed unanimously
Mileage - .50 mile

Pay - $75/half day $150 full day

Food - $15 half day $30 full day food

Lodging — Based on receipts up to $100/night hotel

Policy 1/2 hour additional pay - Add 'z pay to one coach to open and close pool. Voted on Passed Unanimously.

Parent Handbook - Rodney and Jody will be working on parent handbook.



