September 12™ 2011 Minutes

Members Present: Chris Ford, Bobby Hall, Roy Brinker, Lisa Kelley, Heather Raymond., Rodney Brown.
Parents Present:Dave Cotrona
August 10™ minutes accepted.

New Developmental Swimmers — We have a large number of developmental swimmers. We will check numbers
and decide if we need to close registration for developmental swimmers.

Treasurers Report - $9516

Motion to change bylaws Elections add - If a vacancy shall occur prior to the end of his or her term the board
shall by majority vote select an individual to fill the vacancy until the election in May. (Passed Unanimously)

Motion to select Jody to fill Dave Cotrona’s position (Passed Unanimously)
Coaches as Employees — Heather will look into what we need to do to pay coaches as employees.
Parents Handbook - Rodney will assemble a committee to create a draft of the parent handbook.

Next Meeting October 3™ 7:00



