August 2nd Minutes

Chris Ford, Bobby Hall, Roy Brinker, Dave Catrona, Steve Saiz, Heather Raymond, Rodney Brown.

Discussion Items

Treasurers Report

Current balance $6933.

We should have about a $6000 balance by the end of the summer.
We now have a Waves debit card .

A printed budget was provided by Steve.

Plattsburgh Stafford Pool — If 50% or more of our members are city residents then there will be no
charge for the pool.

Updated Meet Manager Software - Bobby purchased updated version 6.0 meet manager software.
The 6.0 version has an on-line capability so multiple people can use it to share data.

Coaches Report

Fins are working out nicely.

Need rolling cart to keep our equipment in.

Need 1 or 2 new clocks.

We should have a swimmer tryout period in the Fall.

Possible Florida trip in December. (Lauren will put together some numbers)

Maria is interested in becoming USA certified. Chris Ford will forward Maria the information.

Assigned Tasks

Rodney Brown — Will create sign-up sheet and letter for the August 12" party.
Bobby Hall — will look into prices for timing clocks and storage cart.

Bobby Hall - will create Fall Session registration forms

Action Items

Fall Schedule - Sept 8" - November 22" (Mon, Wed, Thurs nights 6:00-8:00) Motion Passed.
Fees - $155 for competitive swimmers, $80 for developmental swimmers. Motion Passed.

Next Meeting Sept 13",



